
Some fieldwork and data collection methods are difficult to
adapt.

there are ethical implications to moving to online data
collection

Losing the human element of discussions ‘in the margins’. 

Potential Drawbacks & how to tackle them: 

Trust

Process

Engagement:

Flexibility

Makings of a successful evaluation project:

Reflections on the approach and methodologies used by Agulhas Applied Knowledge used for a recent remote evaluation of

the Initiative for Climate Action Transparency (ICAT) supported by The Children's Investment Fund Foundation (CIFF) and the

practical lessons we learned along the way. Our international team of researchers, split across both hemispheres, took

advantage of virtual working, minimising their carbon footprint by utilising the knowledge and networks of existing stakeholder

partnerships to undertake this evaluation.

Step 5: Case studies 
to tell a story of change.

These can be done remotely

through a

combination of online

interviews, desk reviews & fact

checking with

stakeholders. This method is

efficient and reduces your

carbon footprint from

travel.

Step 1:  Secure the 
source material. Desk reviews

are an important part of any

evaluation so make sure that you

have all the material you need to

begin. Ensuring early, open & 

transparent access to project

documents is important.
Step 2: Engage with 

stakeholders virtually. 
Phone calls &

videoconferencing are important

tools to use when conducting

remote evaluations· 

Try using an online meeting tool 

that the key stakeholders and 

their network are 

familiar with.

Step 3: Use inclusive
methodologies. 

Many online methodologies (e.g. 

online surveys) support in-depth

data collection from larger sample

sizes. To ensure buy-in from

partners, share your survey design

with key stakeholders to refine it &

utilise existing communications 

networks for better survey

response rates.

Step 4: Triangulate 
through sense-checking. 

Sense-checking can be done

through interactive workshops

with key stakeholders. Online

worshops allow all participants 

a level playing field, 

cut emissions and 

save travel time.

https://www.dala.institute/post/fieldwork-during-covid-19
https://www.3ieimpact.org/blogs/phone-surveys-developing-countries-need-abundance-caution
http://agulhas.co.uk/
https://climateactiontransparency.org/
https://ciff.org/

