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Agulhas is a leading provider of 
research, evaluation, learning and 
knowledge to improve strategy 

From our canal side headquarters in London, we work across the world in support of 
international efforts to tackle global challenges. Agulhas is an employee-owned 
company, owned and run by those who know Agulhas best – our people. 
Our team is diverse and supportive, inspired by common values that enable us to 
work towards a better, more sustainable future. Our success is based on our agility, 
our focus on what matters and our commitment to excellence.

Who we are
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Agulhas’ mission

We deliver high quality analytical and advisory work to 
our stakeholders – driving transformational change, 
contributing to the global good and driving quality, 
efficiency and innovation in our sector. We aim to achieve 
this while creating an inclusive working environment for 
our staff and consultants, grounded in honesty, 
transparency and fairness.
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Despite these difficult and often discouraging circumstances, Agulhas 
remains resolute in our mission to deliver impact beyond the work we do 
for our clients. We have had a successful year to date with multiple new 
commissions from regular and new clients - many of whom we are 
helping navigate the dramatic changes in our sector. I am immensely 
proud of the team’s resilience and determination to drive meaningful 
results, and I am pleased to share our progress in this third annual impact 
report.

A word from our CEO

The past year has brought extraordinary challenges, with ongoing conflicts in Ukraine and 
Sudan, devastating violence in Gaza, and a worsening climate crisis affecting communities 
worldwide. Within our sector, the dismantling of USAID and further reductions in the UK’s 
commitment to international development and humanitarian aid have threatened decades of 
hard-won progress in disease control, climate action, democracy, gender equality, and poverty 
alleviation.

Lauren Pett, Agulhas CEO
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This has been my second year as the elected employee 

trustee, and over the past 12 months amid the 

turbulence of  the international aid sector and growing 

global crises, I’ve been reminded how vital community 

is in the workplace. At Agulhas, colleagues 

care deeply about global issues. This impact report 

highlights how our working groups and the safe spaces 

created through the COF have helped us come 

together, share concerns and frustrations, and find 

ways to respond to a shifting global landscape. It also 

shows how we continue to hold ourselves accountable 

to our values, and our ambition to create positive 

social and environmental impact.

Ellie Sugden, 
Employee Trustee

As a founder and director, I’m proud of  how 

Agulhas continues to grow—not just in the 

work we do, but in how we choose to do it. 

Becoming an employee-owned trust was about 

making sure the people who shape this company 

also shape its future. That same spirit drives our 

approach to sustainability and progressive 

working: thoughtful, collaborative, and grounded 

in our values. It’s been encouraging to see those 

values lived out every day—in our projects, our 

people, and in the commitments we’ve made 

together.  

Nigel Thornton, 
Founders Trustee

Looking back over the last year, it has been 

encouraging to see Agulhas continue to evolve as 

an employee owned, B-Corp certified company.

The purpose of  the work that is undertaken, 

alongside the highly held values and people-

centric structure, are evident in the activities 

externally and the engagement internally. It is 

good to see the Agulhas values that this is built 

on remaining at its heart as this evolution 

continues.

Sue Lawrence, 
Chair of the Trustees

A word from Agulhas’ Trustees
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Our work

We are a people-powered, values-driven company working for a 
more sustainable world. We have extensive experience evaluating 
and developing policy and strategy to deliver positive change. At the 
core of what we do is an understanding of how knowledge is 
transmitted into practice. 

Our work is built on a foundation of honesty and rigour. We know 
that to be influential, knowledge must be supported by processes 
that facilitate learning and application, and lead to change.
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Supporting the achievement of the 

Sustainable Development Goals (SDGs)

All aspects of our work are underpinned by a commitment to sustainable 

development.

Agulhas’ expertise is shared across two main thematic areas; Climate, and 

Conflict, Crises and Fragility (CCAF). Our approach is rooted in our expertise 

Evaluation, Learning, Knowledge and Strategy (ELKS), and the cross-cutting 

these thematic areas is grounded in the SDGs themselves.

Agulhas works to the highest standards and best practice in Monitoring, 

Research and Learning (MERL). Our ELKS approach ensures that lessons 

effectively and woven into future work. Our work is multi-disciplinary and 

informed, with team members working across and between thematic areas, 

reflecting the interconnected nature of the world’s most complex challenges.



Working with like-minded, purpose-driven 

partners and clients
Agulhas is proud to support clients to improve their social or environmental impact, and to support the 

operations of purpose-driven organisations. We work with our clients as partners, addressing global 
challenges through learning and research. Our partners include large multinational agencies and 
banks, foundations, government departments, and independent social-impact groups. Whether working 

at the policy and strategic level or having the operational footprint to support the most marginalized and 
under-served communities, our partners all have one thing in common – working towards achieving the 

sustainable development goals (SDGs).
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In collaboration with our partners, OpenCities, Agulhas conducted the Mid-term Evaluation (MTE) of GGGI's 

Strategy 2030. The evaluation delivers critical, evidence-based insights to shape GGGI's strategic direction 

amid a rapidly changing  global landscape. Beyond the review of Strategy 2030, the MTE reviewed the 

broader operational architecture and the key enablers driving delivery. The MTE offers timely 

recommendations to strengthen strategy implementation and inform strategic refinements. 

Agulhas is a service provider for the Multilateral Organisation Performance Assessment Network (MOPAN). 

These published assessments provide a multidimensional snapshot of the organisational performance of a 

range of organisations such as UN Entities and Financial Institutions. In 2024 Agulhas 

delivered assessments of the Office of the United Nations High Commissioner for Refugees (UNHCR), the 

World Food Programme (WFP) and the World Health Organisation (WHO), developing key insights and 

recommendations so that they can improve their performance and ultimately better serve communities in line 

with their mandate.

Assessing organisational performance for MOPAN 

In July 2023 Agulhas became a certified B Corporation, with a high score of 

126 points. Agulhas has an Impact Business Model (IBM) which is 

inherently designed to create a positive outcome for clients, and ultimately, 

those affected by the work we do. 

Here are just a few examples of how we have sought to achieve this…

As the lead service provider for the Independent Commission for Aid Impact (ICAI), Agulhas has explored 

the UK’s humanitarian response to crises and aid spending in highly complex contexts including Afghanistan, 

Gaza and Ukraine. Agulhas conducted robust analysis to generate published independent reviews for use by 

UK parliamentarians, global development actors, organisations and implementors of aid programming. They 

draw on evidence from policies, official statements, internal documents and reports, as well as interviews, 

focus group discussions and surveys with government departments and other key stakeholders. These 

reports contribute to learning across the international ecosystem, informing future humanitarian responses.

Understanding the UK’s response to global crises

Generating evidence-based learning to help inform the Global Green Growth Institute's 

strategy in a changing world



How our structure affects our impact

• In December 2020, all shares in Agulhas were transferred to 

an Employee-Owned Trust (EOT). This trust ensures that 

Agulhas is owned and run by those who know Agulhas and 

our values best – our employees. 

• As an Employee-Owned Trust, employees are invested in 

Agulhas Applied Knowledge for as long as they work for the 

company. The trust is managed by a board with equal 

representation from Agulhas’ management, its employees and 

an independent voice.

• At the beginning of 2024, Agulhas employees took a moment 

to reflect on the governance structures and commitments that 

shaped our Co-owners Forum (COF). Three years after 

making the transition to an employee-owned company was an 

opportune moment to assess how effectively we were 

organising ourselves and using the COF. The exercise re-

energised and focused us.

• In 2025, four years after transitioning to an EOT, the COF 

agreed to formalise some of the Forum structures. The 

Agulhas COF uses working groups (WGs) to organise short-

term and longer-term initiatives and contributions to Agulhas’ 

strategy, learning and policies. In 2025 we developed a Terms 

of Reference for each working group, clearly outlining 

objectives and accountability structures, ensuring our groups 

communicate to all Agulhas employees and Senior 

Leadership. 

• Our WGs reflect our values and what we prioritise as an 

organisation. For example, in this report you can read more 

about our Active Citizenship WG. They allow the COF to take 

ownership of aspects of the Agulhas's strategy and push for 

policy changes that ensure we operate with integrity and in 

line with our values.

• We currently have five active and well-established working 

groups with clear long-term missions, and several working 

groups that have discrete short-term objectives.
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Our impact areas

We report on five key areas of impact: 

1. governance 

2. people 

3. suppliers and clients 

4. community 

5. environment. 



Agulhas
Applied Knowledge

Commitments to driving impact globally

Agulhas is proud to be a signatory of the UN Global 

Compact; joining and promoting the UN’s vision for 

businesses and firms worldwide to adopt sustainable 

and socially responsible policies. 

Since 2019, we have annually declared our 

commitment to the UNGC’s ten principles, in line 

with our signatory requirements, as well as 

mainstreaming these principles into our own values 

and responsibilities.

Each year, Agulhas prepares a Communication on 

Progress, reporting on its achievements towards 

goals in the areas of Human Rights, Labour, 

Environment and Anti-Corruption, as set out by the 

UNGC’s ten principles. In effect, we report on what 

the company is doing to meet the SDGs, and where 

we can do better.

Our Communications on Progress from before 2023 

are publicly available documents and can be found 

here. From 2023, the Communication on Progress 

has been converted to a comprehensive 

questionnaire and transferred to an online portal. We 

look forward to reporting annually on the progress 

made within the Organisation.

As part of our commitment to continuous improvement and organisational 

sustainability, Agulhas is a certified B Corp. Certified B Corporations are 

leaders in the global movement for an inclusive, equitable and regenerative 

economy. In 2023, we proudly achieved a high-score of 126.4 points, 

where the median score for organisations in our category is 50 points, and 

the pass rate is 80 points. This reflects how values-driven practices are 

woven into the fabric of Agulhas.

After extensive consultation, B Lab has now published revised standards, 

moving away from a ‘points-based’ system towards a requirements-based 

system across seven specific Impact Topics. These new standards offer a 

blueprint for businesses seeking to embed positive impact change both 

within their organisations and through the work they do. We look forward to 

recertifying in 2027.

”After exceeding our expectations 

during our first B Corp certification 
process, we look forward to 
recertifying in 2027. As a mission-

driven organisation, I am positive that 
our ways of working already align with 

B Lab’s new impact topic 
requirements ” 

- Sanum Jain, Senior Operations 

Manager

https://unglobalcompact.org/what-is-gc/participants/132398-Agulhas-Applied-Knowledge


Governance
• Agulhas is an Employee-Owned 

company, run by our employees, for 
the good of our employees, the planet, 
and everything on it. 

• Our Co-Owners Forum (COF) 
provides an opportunity for all staff 

members to influence and endorse the 
operations and strategic pathway of 
the company, as well as provide 

recommendations on staff welfare, 
working environment and ways to 

boost job satisfaction.
• We have a strict zero-tolerance policy 

on corruption, as detailed in our anti-
corruption and whistleblowing policies, 
available on our website.

• Our commitments to fairness and 
justice include our own operations and 

the wider value chain (including 
suppliers, consumers, communities, 
other business relationships) with 

which we interact.

In 2024/25 we:

➢ Rotated the role of our founder trustee to the EOT board, to 

Nigel Thornton. The trustee will represent the founders at 
the EOT board alongside the independent and employee 
trustee

➢ Held our Away Day to review the progress against our five-

year strategy, within the changing global context, including 
accelerating climate and conflict challenges and reduced 
public funding

➢ Formalised our EOT governance structure, mapping out 

which levels of the organisation are responsible and 
accountable for various degrees of decision-making

➢ Launched the formal quarterly Company Board Meetings

➢ Restructured our company organisational chart, adding a 
new position of ‘Associate Director’ to support the Senior 
Leadership Team, and introducing two levels for ‘Senior 

Manager’

In 2025/26 we will:

➢ Hold an election for a 

new Employee 
Representative for the 
EOT board

➢ Transition the 

membership of the 
Leadership Team, 
bringing in new talent 

➢ Kick-off the mid-term 

review of the 2022-2027 
strategic plan 

➢ Hold an Away Day to 
develop and strengthen 

our skills and team 
cohesion



People

• As a research and consulting firm that 

provides expertise and analysis for our 
clients, our entire business model depends 
on our greatest asset – our people. 

• Agulhas has been a London Living Wage 
accredited business since 2018 and is fully 

committed to upholding the highest 
standards for labour rights and decent 
work. This commitment includes ourselves 

and the suppliers and partners with whom 
we work. 

• We employ a diversity-positive approach to 
recruitment, reflected in our international, 
diverse and female-led workforce. 

• As a fully Employee-Owned company, our 
staff can directly impact the health and 

wellbeing of the workforce, championing 
wellness and mental health initiatives for 
employees. They do this through the Health 

& Wellbeing (H&WB) Working Group.

In 2024/25 we:

➢ Formalised a set of Terms of References 

(TORs) for COF working groups, ensuring 
there is clarity in how they should be 
structured and operated

➢ Created a more systematised Onboarding 

process overseen by the Senior 
Operations Manager, including allocating a 
staff ‘buddy’ to the new starter

➢ Introduced a new Competency Framework 

and role levels within the organisational 
chart, to assist staff progression and give 

more opportunity for promotions

➢ Initiated a government-backed 

apprenticeship scheme, hiring our first 
apprentice and contributing to their 

development

In 2025/26 we will:

➢ Continue to run formal and 

informal COF meetings and 
establish communication 
structures for employees to feel 

engaged

➢ Complete training on our H&WB 
policies

➢ Continue to disseminate shared 
learning, skill sharing and peer to 

peer knowledge sharing 
through lunch and learns sessions 
and public workshops 

➢ Continue to formalise a 

recruitment strategy and 
onboarding process that aligns 
with Agulhas's strategic plan and 

value -driven recruitment 



Suppliers and clients

• Our network and how we work with our partners is 

important, particularly those outside of the Global 
North. 

• We endeavour to ensure all our relationships are 

equitable; built on trust and mutual understanding. 
• Our client and partner satisfaction survey has been 

operating since 2021 and is a method we have 
used to gauge stakeholders’ opinions of our work. 

• We work closely with our clients, meeting with them 

regularly, and listening and responding to their 
needs, setting ourselves apart from companies that 

institute an ‘off the shelf’ approach to services and 
support. This ultimately leads to better social and 
environmental outcomes for the communities, 

governments and other stakeholders our clients 
serve.

In 2025/26 we will:

➢ Revised our partnership 

strategy for our largest contract, 
shifting towards a more direct 
partnership approach built on 

equitable principles

➢ Held a networking and 
celebration event for our UK-
based partners

➢ Continued to disseminate our 

post-assignment survey to 
clients, to ensure we learn and 
grow based on their needs

➢ Be proactive in engaging with 

partners in the Global South 
to understand how we can support 
them during changes in the 

funding landscape

➢ Find opportunities to host and co-
present at events with partners 
and clients, showcasing our work 

in a joint capacity

➢ Continue to disseminate our post-
assignment survey to clients, to 
ensure we learn and grow based 

on their needs

“Agulhas has delivered high-quality work that reflects their experience in evaluating complex programmes, as well as their technical skill in 

analysing both quantitative and qualitative feedback to capture nuanced learning and insights. Their work has provided useful insights that will 
inform the ongoing development of [the] Youth Negotiators Academy and its programmes." 

–Youth Negotiators Programme, 2025

In 2024/25 we:



Community

• Our business is driven by our principles, supported 

by integrity and a shared desire to support 
international cooperation on global challenges.  

• Through the work we do and the way we do it, we 

commit to the principles of; human rights, justice, 
equity, diversity and inclusion. We seek to ensure 

that the people we work with and for share the 
principles of responsible business and respect for 
human rights.

• Although our work is predominantly international in 
nature, we also engage in our local community, 

including providing ongoing financial and volunteer 
support to four charities and businesses in our local 
areas of Hackney and Islington.

• In January 2025, the Active Citizenship Working 
Group (ACG) was launched as a platform for staff 

to connect and contribute to social 
development issues about which they are 
passionate. 

In 2024/25 we:

➢ Restructured our charities and 

volunteering groups, launching a 
new ‘Active Citizenship’ Working 
Group (ACG)

➢ Continued to support our four 

nominated charities with financial 
donations

➢ Held a volunteering day at the 
Hoxton Trust, supporting the Trust 

garden

➢ Launched quarterly ACG 

newsletters, highlighting 
'Active Citizens' amongst our staff 

and their work, sharing ways in 
which we can contribute to our local 
& wider communities, and the ACG 

Book Club.

In 2025/26 we will:

➢ Continue to support our COF-

nominated charities with 
financial donations and have 
conversations on what kind of 

support they need in the current 
funding landscape 

➢ Continue our volunteering days 
at the Hoxton Trust, supporting 

the Trust garden

➢ Continue to produce and 
circulate quarterly ACG 
newsletters to shine a spotlight 

on Agulhas' Active Citizens, 
share ways to contribute to our 

communities, and stay engaged 
in global socio-political issues 
through the ACG Book Club



Environment
• Agulhas’ Climate Hub is an expert group within the 

company, specialising in providing evaluation, 
strategic advice and policy development in the areas 
of climate, sustainability, and just transition.

• We endeavour to uphold the standards we endorse, 
in addition to offering specialist services in these 

areas - ensuring that our commitment to a 
sustainable future starts with our own actions, 
however small our environmental footprint.

• This is why Agulhas has a firm commitment to 
integrating environmental considerations into all our 

own business operations, as well as those of our 
suppliers and clients.

• Taking cues from the COF, the Operations Team has 

taken a proactive stance on our responsibilities, better 
embedding our environmental commitments across 

core Agulhas functions and policies through revised 
environmental guidance. We hope that this move will 
embed environmental sustainability into our ways of 

working. E.g. recycling food waste, all paper and 
plastic products, and encouraging the uptake of the 

Cycle to Work scheme. 

In 2024/25 we:

➢ Calculated our annual carbon 

emissions through the Normative 
Carbon Calculator, endorsed by the 
SME Climate Hub

➢ Worked with our carbon mitigation 

partner to help us mitigate our 
emissions by investing in impact 
projects

➢ Continued to, where possible, deliver 

remote evaluations, minimising the 
need for carbon-intensive air travel (in 
2024, our flights related to client 

delivery equated to 104.92 tonnes)

➢ Published a blog post communicating 
our approach to environmental 

sustainability, and the challenges of 
doing so as an SME

In 2025/26 we will:

➢ Endeavour to source an 

alternative carbon calculator (as 
our current calculator has been 
decommissioned) that specialises 

in SMEs, and can calculate our 
Scope 1, 2 and 3 emissions

➢ Continue to report on our carbon 
emissions annually to the SME 

Climate Hub as part of our SME 
Climate Commitments and 

journey to net-zero by 2050

➢ Continue to, where possible, 

deliver remote assignments, 
minimising the need for carbon-

intensive air travel and support 
our clients in reducing the carbon 
footprint of their evaluation and 

research activities

In 2025/26 we will:

https://earthly.org/blog/understanding-scope-1-2-and-3?


Active Citizenship as an opportunity for 

community engagement
Our Active Citizenship Working Group engages our socially conscious employees in civil 

society and social justice issues that resonate with Agulhas' mission and values. It's a group 
that asks us to pause and reflect as a collective, and to consider how we are working towards 
social change and engaging positively with the world around us, outside of formal project 

work. The newly formed working group combines our volunteering and charities working 
groups and gets Agulhas engaged and active with charities in our local area. We also convene 

a Book Club and attend relevant local events. 

- Noelie Hounzanme, ACG Lead & Editor

It allows a safe space for us to reflect on the difference we 

can make within our sphere of influence, share our values, 
and inspire a community-oriented culture within Agulhas".

"The Active Citizenship Group has allowed us to connect 

through more than just our project work - it ensures that our 
humanity remains at the forefront of how we show up both 
inside and outside of work.

https://twitter.com/Sistah_Space
https://twitter.com/rainbowmigrants
https://twitter.com/HoxtonTrust
https://twitter.com/HappyBabyComm


Progress on our commitments from 2024/25

Governance

Environment

Services

People

Community

Conduct elections 
for a new 

employee trustee

Hold a second strategy day for all 
Agulhas staff, where we will 

update on progress towards the 
five-year strategy aims

Develop and increase our 
reporting capacity against 

environmental metrics

Revise our environmental 
strategy, part of which will be 
an emissions measurement 

and reduction plan

Develop and roll out 
company and partner 

surveys on responsible 
practices

Increase our learning 
and development 

offer

Continue to develop 
our internship 
programme

Conduct a company-wide 
review of working 

arrangements

Extend and deepen our 
volunteering offer for 

the benefit of staff and 
community

Expand our 
pro bono 

work

Find new ways to work with 
local suppliers in our North-
East London neighbourhood

Strengthen our 
commitment to working 

collaboratively with Global 
South partners

Hold two online events with 
Global South partners

Seek ways to measure the 
effect of our work for clients, in 

line with the B Corp client 
impact improvement model

Goal achieved Goals brought forward for 

2025

Goal de-

prioritised



Our commitments to impact in 2025/26

Governance

Environment

Services

People

Community

Develop and increase our 
reporting capacity against 

environmental metrics

Extend and deepen our 
volunteering offer for 

the benefit of staff and 
community

Expand our 
pro bono 

work

Hold two online events with 
Global South partners

Goals brought forward for 

2025

New goals for 2025/26

Continue to develop our 
internship programme.

Mid-term review of 

the 2022-2027 
strategic plan 

EOT Employee 

Representative 
Election

Transition 

membership of the 
Leadership Team

Hold Away 

Day 2025

Source an 

alternative carbon 
calculator that 

specialises in SMEs

Deliver remote assignments 

where possible, minimising 
the need for carbon-
intensive air travel

Report on carbon 

emissions as part of our 
SME Climate 
Commitments

Establish COF 

communication 

structure

Complete 

training on 

our H&WB 

policies

Disseminate shared 

learning, skill sharing 

and peer to peer 

knowledge sharing

Formalise value 

driven recruitment 

strategy and 

onboarding

Disseminate post-assignment 

survey to clients, to ensure we 
learn and grow

Engage with partners to understand 

how we can support them during the 
changes in the funding landscape

Circulate quarterly ACG 

newsletters, with ways to 
contribute to our communities



agulhas@agulhas.co.uk

July 2025
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